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SDC Thematic Service Knowledge and Research
FOCUS ON KNOWLEDGE

« Une communauté ne peut longtemps se suffire à elle-même ; elle ne peut se développer qu’avec des personnes provenant d’horizons différents et des frères encore inconnus. »
        (Howard Thurman)

- number ten -
- Special on Communities of Practice -
Introduction:
SDC, in its attempts to be a learning organization, fosters knowledge management and learning processes at individual, team and organisational level. The Thematic Service Knowledge and Research informs about effective ways of knowledge sharing and learning and supports the different units of SDC in their projects. Communities of Practice are a particularly interesting form of knowledge sharing and learning.

Communities of Practice have come up over the past twenty years in organisations as a key-feature of knowledge management. Cultivating Communities of Practice is one of the most efficient ways to keep knowledge close to the practical needs and to nurture it with fresh experience. CoPs show a big capacity to face new challenges. 

The year 2006 represents the climax of a particularly intensive period of work on Communities of Practice. At this point, the Thematic Service Knowledge and Research takes the opportunity to report about what has been done so far. The special number of Focus on Knowledge informs you about existing CoPs, new products and the upcoming 
CoP event planned for the 17 January 2007.
The CoP Dare to Share will provide time and space for all CoPs existing within SDC to present themselves in a big CoP market at SDC premises at Ausserholligen. Visitors are invited to stroll around the market stands and discover the large variety of the CoPs, their goals, their organisational features, the achieved results. SDC collaborators are invited to present their own CoP and to get to know others. A workshop on key issues of Communities of Practice is topping the talks on the CoP marketplace.

The new flyer about Communities of Practice will be launched officially during this event. The CoP event is followed by a workshop with Geoff Parcell on the topic "Mobilizing Frontline Staff Knowledge", taking place in the afternoon.

Feel welcome to visit this market place. We will be delighted to see you on the 17 January 2007! 

Content:
Communities of Practice - Special
1. DEZA „CoP Dare-to-Share“, 17. Januar 2007

2. NEW FLYER - Communities of Practice (CoP) – from own to shared knowledge

3. Communities of Practice within and around SDC
4. Forum for Sustainable Land Management (SLM) – a Swiss platform for discussion

5. SDC – Experience Sharing about CoPs

6. Coaching Communities of Practice – an offer by SDC
Upcoming Courses, Workshops and Events

· Knowledge Management by Communities of Practice
· Event on Communities of Practice and Workshop / TRAVERSE with Geoff Parcell
· E-Moderation training course
Inside Thematic Service Knowledge and Research

If you would like to get any of the documents mentioned (in blue), please contact knowledgeandresearch@deza.admin.ch to obtain them via Email. 
Communities of Practice - Special
1- DEZA “CoP Dare-to-Share”, 17. Januar 2007

Am 17./18. Januar 2007 ist ein „Moment fort“ zum Thema „Mobilising frontline staff knowledge". Dabei sind “Communities of Practice“ eine wichtige Möglichkeit. Der „Moment fort“ dient dazu, die bestehenden CoPs bekannter zu machen und im Gefüge der DEZA stärker zu verankern.
Das Rahmenprogramm

Hier eine kurze Übersicht über die geplanten Aktivitäten des "Moment fort":

· 17. Januar 07, 09.00 bis 13.30: CoP-Dare to Share (Lichthof, Gemeinschaftszonen, Brücken); Vorstellung verschiedener Produkte der Fachstelle.

· 17. Januar 07, 14.00 bis 17.00: Geoff Parcell: Workshop zum Thema: “How to mobilise frontline staff knowledge“ (Arbeitstitel) (Language:English)
· 18. Januar 07, 16.00 bis 18.00: TRAVERSE Veranstaltung zum Thema „Wissensgesellschaft“ (prov.) mit Geoff Parcell (Language:English)
CoP-Dare to Share an der DEZA (17.1.07, Vormittag)

Wenn wir von CoPs an der DEZA sprechen, dann verstehen wir darunter sowohl Formen von CoPs innerhalb der DEZA als auch  jene CoPs, die weit über die DEZA hinausreichen und Mitglieder von vielen anderen Organisationen umfassen. Beide Formen von CoPs haben für das Wissensmanagement der DEZA eine zentrale Bedeutung.

Das ist eine Chance für alle CoP-AktivistInnen. Die Fachstelle Wissen lädt ein, am Vormittag des 17, Januar 2007 im Lichthof der DEZA die eigene CoP an einem Marktstand darzustellen und Interessierten im direkten Gespräch weiterführende Auskunft zu geben.

Ziel des Markttages:

· Die CoPs der DEZA stellen sich dar und treten öffentlich auf.

· Die DEZA äussert sich zur Bedeutung und zur Funktion ihrer CoPs für das Wissensmanagement der DEZA.

· MitarbeiterInnen der DEZA nehmen die Vielfalt und die Bedeutung der CoPs an der DEZA wahr.

· Einsichten zur Bedeutung von CoPs für die Arbeit der DEZA sind gesammelt und ein Follow-up für gemeinsame Fragestellungen und Herausforderungen der verschiedenen CoPs an der DEZA sind beschlossen.

Konkrete Angebote und Aktionen:

· DEZA Verantwortliche richten ihre Schlüsselbotschaften zum Thema Wissensmanagement und CoP an DEZA MitarbeiterInnen.

· 15 - 25 CoPs an der DEZA stellen sich mit einfachen Marktständen öffentlich dar.

· Der CoP Flyer (zusammen mit weiteren Flyers der FS zum DEZA-Wissensmanagement) ist offiziell lanciert.

· In parallelen Workshops werden gemeinsame Herausforderungen der CoPs bearbeitet.

· Das CoP Beratungsangebot steht live im Raum ("the CoP-doctor's cabinet is open").

Marktstände:

Ein Marktstand informiert kurz und prägnant über die jeweilige CoP (Kerninformation in zwei Minuten) mit einem Plakat, allenfalls verbunden mit einem Kurzvortrag:

· Name, Label.

· Ziel, Zweck.

· Mitglieder und Struktur.

· Nutzen für Mitglieder und Nutzen für Organisationen.

· Produkte und Moments forts.

· Finanzierung (Jahresbudget, Geldquellen)

Jeder Marktstand ist von einem Mitglied der CoP betreut, das Auskunft über die CoP geben kann.

An jedem Marktstand liegen die wichtigsten Produkte auf, die im Rahmen der CoP in den letzten fünf bis zehn Jahren eine Bedeutung erlangten.

Jede CoP formuliert die für sie bisher grössten Erfolge, die schwierigsten Phasen, die aktuellen Entwicklungsfragen, die grössten Herausforderungen.

Vorbereitung:

Anfang November wird die Fachstelle Wissen allen interessierten und gemeldeten CoP-Kontaktpersonen Hinweise zur Vorbereitung zustellen. Wir rechnen mit einer Vorbereitungszeit von maximal einem halben Tag und einer Präsenzzeit von einem halben Tag (siehe oben stehendes Programm).

2. NEW FLYER: Communities of Practice – from own to shared knowledge
Communities of Practice (CoP) – a new term in development and co-operation?
Is it just another trendy expression or is there something new behind it?

SDC aims to enhance learning across organisational units and empower people in their work. A CoP is a convincing way of doing this. 
A new flyer introduces the essentials and tells you how to start a CoP. A paper reflects the idea and the background of the term. Both publications can be obtained from the Thematic Service Knowledge and Research (knowledgeandreasearch@admin.deza.ch). The flyer is available in German, English, French and Spanish.

3. Communities of Practice within and around SDC

SDC hosts an impressive number of CoPs (Communities of Practice) – and groups with a similar profile and purpose like those of a CoP. Besides CoPs within SDC, there are bigger CoPs connecting SDC with other development agencies, assuring the international sharing of experience for development issues.

In this article we introduce short profiles of those CoPs and similar groups that have been presented during two CoP events on the Gurten (Experience Sharing of CoP Practitioners) in 2005 and 2006. The list presented in this article does not pretend to be an exhaustive one. 
We know that in many Divisions and Departments new CoPs are being created. Please, indicate to us new initiatives! (knowledgeandreasearch@admin.deza.ch
This list is a first attempt towards a CoP mapping within and around SDC. The CoP Dare to Share event on January 17th 2007 (see pt. 5 below) will be a unique chance to get a more complete picture of DEZA CoPs.

CoPs within SDC

	Examples from “CoP Experience Sharing”
	Short characteristics with regard to CoP-features

	SDC-finance
	Specialists of the finance administration of SDC headquarters and COOFs started an electronic discussion platform, administrated and facilitated by staff of the headquarters. In the centre of the activities are Questions & Answers. A lively participation, quick answers to raised questions, no facilitated or structured discussion of conceptual issues so far.

· Contact person in SDC: Helen Keller


	SDC poverty network
	The poverty network is being built up with the objective to share information, concept and working aids regarding poverty issue. An electronic platform with a Q&A section is one of its key-features.
· Contact person in SDC: Laurent Ruedin



	SASIA

(South ASIA)
	The trend to harmonise the development efforts of the different donor agencies and development organisations has a lot of impact on SDC. The SASIA network intends to share experience among all concerned units about the harmonization strategies and practice.
· Contact person in SDC: Erwin Bänteli



	Etat Local (Sect. Afrique occidentale)
	One of six thematic groups of the West African Section of SDC.
· Contact person in SDC: Laura Bott



	SDC NGO Policy
	SDC has installed a working group of eight collaborators with the aim to coordinate its NGO policy. 22 NGOs are concerned and invited to the process of redefining the policy in order to streamline the main procedures and to make them coherent and efficient.
· Contact person in SDC: Kuno Schläfli



	Quality Criteria for the Assessment of Project Requests
	MENA section of SDC installed a task force to define quality criteria to assess project requests. The task force of six persons is guided by a two person core group and complemented with accompanying group of representatives of the different cooperation offices. The expected results are guidelines for project requests corresponding better to the defined strategy of the section.
· Contact person in SDC: Kuno Schläfli



	Network of Programme Assistants
	Three programme assistants of SDC opened a network among programme assistants with the aim to reduce the time needed to find relevant information, best procedures and practices. A simple Q&A-tool by e-mail proved to be quite efficient. Contacts of each group member with its superior and other close working partners enlarged the access to relevant information. Informal meetings during coffee and lunch break fostered the social network.
· Contact person in SDC: Sabine Brüschweiler



	SDC ©ulture.net
	A net of around 10 culturally interested persons share ideas and experience regarding the issue "art and culture for development (and transition)". E-mailings and a yearly workshop are the main tools.
· Contact person in SDC: Toni Linder



	SDC Info Desk
	The collaborators of SDC Info Desk meet weekly to share their experience regarding special requests. The aim of these meetings is to keep or raise the quality standard of the services rendered.

· The group is an organisational unit of SDC. The main purpose is quality management within the unit.
Contact person in SDC: Heidi Meier


	Mehrsprachigkeit - Plurilinguisme - Plurilinguismo
	SDC installed a task force to develop proposals on how to realise a plurilinguistic approach in SDC. In cooperation with other working groups (communication, values, culture) the task force collected knowledge, wishes and experience.

· Contact person in SDC: Franziska Sörensen



	SDC-finance-Asia
	After a regional workshop in spring 2004, a group of finance administrators from two sections of SDC started a common electronic platform (<sdc-finance-asia>), with an administrator.

The intention is to discuss conceptual issues of regional importance in addition to the Q&A practice within <sdc-finance>.

· Contact person in SDC: Helen Keller



	SDC-aids
	Initiated in a workshop in 2002, South and East Africa section staff formed a closed discussion group about HIV-AIDS.

The group maintains an electronic platform (<sdc-aids>).

It started with the exchange of interesting documents; in 2003 facilitated discussions about selected conceptual issues followed.

· Contact person in SDC: Sandra Bernasconi



	Network of Ethnologists-
	Interested group of ethnologists working at SDC headquarters. Initiated and coordinated by a key person.

The network acts according to self set rules and topics; members are meeting regularly.

· Contact person in SDC: Edita Vokral




Examples of CoPs around SDC

	Examples from “CoP Experience Sharing”
	Short characteristics with regard to CoP-features

	AGUASAN


	A group of water supply specialists started in 1983 with a knowledge sharing event that was highly appreciated. In the following years a stable core group went on keeping the AGUASAN group alive. The main purpose was experience sharing and knowledge generating in the domain of water and sanitation.

Every year, up to 4 meetings of the core group and a one week workshop with some 30 participants and changing resource persons are the key activities.

· Contact person in SDC: François Münger
www.skat-foundation.org 



	SDRA: Skills Development in Rural Areas
	A group of experts and practitioners in vocational training and rural development are leading an internet discussion on SDRA. The objective is to elaborate working guidelines for SDRA. The internet discussion is a first step, followed by a face-to-face workshop and an option for a future CoP.

Mandate and financial resources by SDC's section Employment and Income.

· Contact person in SDC: Ruth Huber
www.skilldevrural.net 



	VCRD

Value Chain in Rural Development
	Value Chain in Rural Development is a moderated discussion platform with 20 to 25 active participants from SDC cooperation offices and other donor agencies and another 70 semi-active / passive contributors / readers. The platform offered a discussion forum on core topics of VCRD. The discussion has been spread over 2 years and organised in a sequence of discussion periods, followed by a conclusion cum break period. The interest of SDC was to collect international experience and to check the state of the art in this domain.
· Contact person in SDC: Andreas Gerrits
www.sdc-valuechains.ch 



	KM4Dev
Knowledge Management for Development
	KM4Dev is an international network of KM coordinators and practitioners working both, for donor agencies and private organisations. A six member core group maintains the platform for the discussion of about 600 members (not all of them active) on KM issues. In a yearly KM4Dev meeting around 40 KM practitioners meet for three days. SDC is co-financing this network.
· Contact person in SDC: Manuel Flury
http://www.km4dev.org 



	Trees and forest in development cooperation
	A small Swiss based network with the main interest of its members to share information and experience and to keep contact to trends. Face to face meetings and e-mail contact are regular features of this group; workshops on trendy topics every two years complete the activities.
· Contact person in SDC: Ueli Mauderli



	GKP

Global Knowledge Partnership
	Global Knowledge Partnership is an international network or platform dealing with all issues related to ICT4D Information and Communication Technology for Development. SDC is one of many members of the donor community; besides donors, private industry, NGO, and other organisation are members too. The network organizes workshops and meeting all over the world and entertains a huge website.
· Contact person in SDC: Alex Widmer, Geri Weigel
http://www.globalknowledge.org/


	KM Think Table (Swiss based)
	The Think Table is a swiss network of KM activists of different organizations meeting about twice a year upon invitation of one of its members. The objective is to share information on the different approaches of KM; a part of the meeting time is reserved for peer coaching. The face to face meetings ease the contact by e-mail among the members. There is no defined core group; in every meeting the organizer of the next meeting is designed.
· Contact person in SDC: Manuel Flury



	CoP "Water for Food"
	"Sustainable use of water resources for food production within the concept of Integrated Water Resource Management in developing and transition countries" is the main topic of this COP, moderated by IC and Helvetas in the frame of the Backstopping Mandate on Water for Food on behalf of SDC's Division Natural Resources and Environment. The specific topics discussed are defined by the participants, based on their expressed needs and interests.

· Contact person in SDC: Peter Schmidt, Helvetas
http://www.water-for-food.ch/index.html 




4. Forum for Sustainable Land Management (SLM) – a Swiss platform for discussion

Some history 

The initial motives

At the outset there was a wish to link research expertise and the implementation in the field of SLM. On one side there were projects in SLM financed by SDC (Swiss Agency for Development and Cooperation) and followed more closely by its agricultural department and on the other side research in SLM was done at the geographical institute of the University of Bern. Both parties met and they felt that in many cases the work in the field was based on old and obsolete ideas. Bringing the stakeholders together both might profit from the sharing of experience. The new insights from research to the implementation side should enrich and reorient their work and the experience from the field should give answers to research about the applicability of their findings. It was then decided to invite representatives of the university and of Swiss NGOs working in the same field.

How it got started

The starting event of the forum was a meeting called by SDC and CDE (Centre for Development and Environment, University of Berne) in 1994 to find out if there was a shared interest regarding the topic of SLM. The initial participants represented SDC, GTZ and several Swiss NGOs (Helvetas, Intercooperation, Swissaid, HEKS, FIBL etc.). At this first meeting the participants listed the topics they were dealing with at the time. They chose the most interesting topics and according to each participant's interest and expertise working groups were formed. 

The Swiss Agency for Development and Cooperation (SDC) mandated CDE to stimulate and to support this network and provided the necessary funding. 
Characteristics of its functioning

Organisation
Two representatives of CDE are assuming the role of convenor and administrator of the forum. They share the task to invite the representatives of the other organisations to the annual meetings, to follow the proceedings of the various working groups and to assure the communication among the interested parties. In most cases they also lead the working groups. The additional partners of the forum are involved in the working groups, contribute with inputs and feedback.

Events 

Once or twice a year the forum SLM organises a workshop. Two types of meetings are taking place. In a first one the working groups present either their conclusions or intermediate findings on the theme they have been working on. A second one is rallying the partners to hear about and to discuss a special issue related to SLM. Depending on the topic guests are invited and may contribute with their special expertise.

The working groups meet separately according to their specific needs.

Means of communication
Between the yearly meeting the partners keep in contact by e-mail or by calling each other. 

The forum has tried other forms of working together like electronic platforms and discussion groups but it was difficult to maintain discipline of and continuity among the partners involved.
Products / Output
The working groups of the forum have produced several outputs related to its topic. These results all  have the form of tools i.e. they are not intended towards an academic discussion, but to summarise the present knowledge and make it available in the form of guidelines and manuals. 

Based on the knowledge capitalized through the working groups, selected support to field projects and staff from HQ is offered to organizations working in the field of SLM. In the field of Impact Monitoring & Assessment for instance, this leads then to an improved and field tested version of the manual elaborated by the working group. Thus a complete cycle of knowledge capitalisation and application was carried through.

A quick introduction to the current debate over SLM is offered by the so-called SLM Briefings. 

The findings of the forum are also available on the CDE website (www.cde.unibe.ch). The briefings are available in English, French and Spanish and they are distributed by Info Agrar to approx. 2000 readers.
The present partners of the forum

> Swiss Agency for Development and Cooperation 

> Intercooperation 
> Helvetas
> Swissaid

> GTZ
> World Bank
> a number of other NGOs and interested individuals.
The present situation of the forum

After a very productive phase the forum is living now a transitional phase. In the past years the funding agency as well as the partner institutions has changed their profile and the agenda of the forum needs to be redefined.
The future of the forum

Since the forum is depending mainly on only one source for its financing (SDC) it depends to a high degree on the donors policy. In 2002 the means for the forum have been drastically reduced. It means that activities, especially the working groups, had to be limited and at the time being very few activities can be maintained.

Within the funding institution there is a continuous fluctuation of staff and frequent reorganisations take place. Therefore the importance that is given to the forum is subject to changes.

Presently CDE is in the process of exploring a renewed agenda, which responds to new and up-coming needs and expectations of partners in the field of sustainable land management.
Lessons learnt

· To achieve substantial outputs and added-value, a CoP can benefit greatly from the support with specific expertise. This can be used to conduct reviews on results from theory and practice and to deliver tangible results in form of tools, manuals, guidelines in a form easy to read and understand.

· One of the major constraints with regard to an ongoing forum consists in being funded by only one institution. This means that the forum depends on the prevailing policy of this institution and on the interest of its staff. 

· Even though internet makes communication fast and easy, face to face events help people to get away from their daily activities and to put their focus on the topic brought forward.

· The former and the present state of the forum confirm the fact that CoPs do have their life cycles. Either the forum finds new interesting topics that motivate the partners to contribute actively or it comes (decently) to an end.
5. SDC – Experience Sharing about CoPs
In 2005 and 2006, two days of experience sharing about CoP brought up key questions and respective answers. Owners and activists of SDC CoPs gathered on the Gurten. There was a lot of learning from each other's experience. Here some questions and answers.

	More and more new CoPs: 
When is it indicated to build up a new CoP? What steps are helpful when building up a CoP? How many CoPs are useful?
	( Concentrate on less in number but more in intensive interaction! Check whether the domain is of strategic importance to your organisation or your branch.
( At the personal level: Select your CoP. If you feel somehow "addict" by the domain of the CoP, it might be the right CoP for you to be an active member. Take profit of other CoPs by lurking.

	Integration: How does a CoP integrate new professionals, JPOs for instance?
	( Does the CoP formally welcome and invite new staff to participate? 
( Does the CoP offer a mentoring system for newcomers and young professionals?

	Internal structure: What work sharing between the owner and the facilitator of a CoP is efficient and effective? What is the ideal size of a core group?

	( Check the CoP flyer! There are a lot of hints.

	Language: English is a language barrier for many. How can French or Spanish speaking CoPs cope with the language barrier? How can they be connected with CoPs with the same domain communicating in English?

	( Of course, there are CoPs in other languages (F, S) facing the language barrier. Many people feel shy to contribute in a discussion if their written expression is weak.
( A solution can be to have an interpreter who translates key findings; another solution may be English speaking members connecting themselves with other CoPs of the same domain.

	Label CoP: What is a CoP and how does a CoP differ from other groups?
	( Not in every packet with a CoP label there is actually a CoP. In many cases it is more appropriate to speak of a Community of Interest, a Q&A-service, an information service, a task force or simply a team.
( Check the state of the art paper or the CoP flyer.

	Benefit: Who is going to take a profit?
	( The benefit for individuals adhering to a CoP and for the organisations supporting the CoP is crucial. Without benefit, individuals will stay back and organisations will hold back with money. 
( There are third parties interested in results of the CoP; make important results accessible to others! Produce good results and make them known!

	Web and f2f: What is a reasonable proportion between sharing via web platform and face to face meetings?
	( The experience shows a need of regular face to face events, once every one to two years. With a lower rhythm, CoPs slow down their interaction to a sleeping mode.

	Connectivity: How much contact outside the own organisation is needed?
	( For most of the cops, there is a permanent challenge to keep contact far outside the own organisation. A good soup needs various ingredients and can not be made of one vegetable alone

	Re-launch or phasing out? How to activate passive members? How to re-launch a dormant CoP? What are the signs of a CoP about to phase out?
	( A CoP that has fulfilled its goal may be dissolved and vanish. There is no use to cure old patients. 
( Signs of phasing out a CoP are diminishing enthusiasm of the core group, few contributions from the members or a (strategic) disinterest of the key organisations.

	Change of the steering group: What experience exists about passing the responsibility for a CoP from one generation to the next?
	( Neuchâtel Initiative and Aguasan are good examples to study this phenomenon.

	CoP as a organisational learning feature: What steps are needed to "anchor" the CoPs as a standard learning form within the own organisation?
	( The experience shows, that a strong integration of a CoP into the structure of an organisation transforms the CoP rather fast in a task force and thus kills many motivating features existing within a CoP.

	CoP for CoP owners: How to make CoPs interact with one another? Is there a need for a CoP for CoP owners?
	( There might be no need for a formal CoP for CoP owners. The informal way of sharing experience covers the needs of most CoP owners and core group members.


The CoP Flyer tries to give a basic orientation in building up a CoP. But every CoP is unique in its domain, members, goal and mode of functioning. Concrete answers can best be found informally in a discussion or more formal in a coaching.

Do not hesitate to contact experienced people of a CoP nearby or contact 

knowledgeandresearch@deza.admin.ch 
The discussion will go on! Next SDC CoP event: CoP Dare to Share, January 17. 2007, SDC Berne

6. Coaching Communities of Practice – an offer

SDC provides a coaching services for SDC and partner organisations together with AGRIDEA (Developing Agriculture and Rural Areas www.agridea.ch ) and ODCP (Organisation Development Culture & Politics www.odcpconsult.com ). 

Communities of Practice are a form meeting, interacting and sharing knowledge. Six elements are essential and define a Community of Practice:

· Community: A CoP is a self-organising group: the associates agree on the thematic scope, the form of working and sharing and the results they want to produce. The members may be from within one organisation or from many different ones; a CoP never consists of members of one department only.

· Domain: A CoP is dealing with a theme that interests people who are having a variety of professional backgrounds and who are looking at the topic from different perspectives.

· Practice: The interest in a CoP is focused on practical experience and questions. The associates share their experience and together they look for answers to their questions and for helpful ways in solving their problems. 

· Motivation: The associates have a passion for the CoP based on the fact to take a personal profit out of it. It is a matter of personal interest and not a question of being delegated by the institution.

· Mandate: By their mandate, the organisations show their interest and commitment for the CoP. They define the thematic focus of interest and the expected results.

· Structure: Every CoP has a typical balance between formal and informal structure. A CoP exists beyond organisational lines and boxes – it interlinks them.

Creating a Community of Practice (CoP) – the practical approach

( And you, what group or CoP are you member of? 

( Do you feel a need to activate knowledge sharing in one of your main thematic domains?

There is not just one single highway or recipe for sharing experience and knowledge. A CoP is something like a menu: For finding the best form in your case we propose the following procedure. A three step approach keeps your time involvement low.

(A)  Clarification of concern and stock-taking 

· You tell us the theme you would like to share experience and knowledge about. 

· You name interested people that should be contacted in a first place.

· You make the existing information about the theme accessible to us. 

· Together we develop a proposal for a first launching action. 
· You decide whether to go on or stop.
(B)  Launching action 

· We are organising a launching action. Normally it means contacting potential associates via Internet or by means of a short workshop. On one hand we would like to find out if the stakeholders you mentioned are really interested in the present issues and on the other hand the launching action should spread the enthusiasm in a small group of associates. This first action will also produce a knowledge mapping. 

· Together, we will evaluate the launching action and develop a proposal for the next steps. It could be a Community of Practice or some other suitable form. 

· You decide whether to go on or stop.
(C)  Practical knowledge Management in a Community of Practice
· Based on the launching action we shall be able to identify the goal of the Community of Practice in a first phase. Later on, the associates of the Community will decide on its own its future development.

· Together, we are going to develop the form and the process for the Community of Practice choosing among several options: 

· having thematically rather a narrow or a wide scope

· looking at a geographically limited area or at the global context

· preferring face-to-face meetings or using ICT- channels

· open for whoever wants to take part or limited to a special public

· without a defined output or aiming at publications

· with a given set of communication rules

· planned for a set term or indefinitely

· With a core group we clarify the roles within the Community of Practice. 
· The core group decides about the agenda and the expected results.

· The core group decides about external facilitation or coaching.

Upcoming Courses, Workshops and Events

Knowledge Management by Communities of Practice:

This 24 hours course takes place on June 12-13, 2007. The course language is German. For more information see:

http://www.deza.ch/index.php?navID=26469&langID=6&itemID=97096&userhash=25248e20a7c332a2cf682989e013330b 
Events January 2007 (see pt. 1 above)
· 17. Januar 07, 09.00 bis 13.30: CoP-Dare to Share (Interner Workshop, DEZA, Ausserholligen); Vorstellung verschiedener Produkte der Fachstelle.

· 17. Januar 07, 14.00 bis 17.00: Geoff Parcell: Workshop zum Thema: “How to mobilise frontline staff knowledge“ (Offener Workshop)

· 18. Januar 07, 16.00 bis 18.00: TRAVERSE Veranstaltung zum Thema „Wissensgesellschaft“ (prov.) mit Geoff Parcell
E-Moderation Training Course

This training course for facilitators of online discussion groups and moderators of communities of practice will take place online from February 26th till March 23rd 2007. The course will be offered in English language. For more information see:

www.mynetworks.org/tcb/download.php?resourceid=565 

Inside Thematic Service Knowledge and Research
From January 2007 our team will again change its face. Peter Winkelmann will go into early retirement by end of november. He supported us during a maternity leave and continued working on several research related programmes. We thank Peter for his interest and engagement and his flexibility to work part-time with us. Peter will continue assisting as for several months in order to smoothen the handing-over period. Adrian Gnägi will join us in January and succeed both Jeannine Brutschin for knowledge management issues and Peter Winkelmann for research-related work. He is an experienced collaborator of SDC and has worked for many years both as Country Director and as Programme Officer in the Humanitarian Aid Department.

Axel Roduit is doing his “service civil” with us and is supporting us in many different activities. At the moment he is preparing the CoP event of next January. 
Corinne Bucher joined the team already in August. She is completing her training in administration and finance in our Service and will stay with us one year.  

If you are interested to regularly receive this newsletter please write to us:
Thematic Service Knowledge and Research

Swiss Agency for Development and Cooperation SDC

Freiburgstrasse 130

CH-3003 Berne
knowledgeandresearch@deza.admin.ch
Berne, November 22, 2006

































11
1

